


Introduction

Team management is crucial for the success of any business or
organization.

Effective team management is creating a positive work
environment, setting realistic goals and expectations,
developing open communication lines, providing structured
feedback, and promoting a culture of collaboration and
innovation.

All that felt too much? We will break it down shortly as we
explore the key strategies, tips, and best practices to help you
effectively manage your team and drive business success.




The Ultimate Guide to Effective Team Management: Strategies, Tips,
and Best Practices

To begin, why is a better team crucial for any business, whether
small with only 3 employees or large corporation with over 200
employees?

For many businesses, employee development and training rarely
makes it to the top list of focus areas for investment.

Sales and marketing are essential for the survival of business.
However, the success of these processes depends on the team
and leaders managing them.

These eye-opening statistics by different research firms and
institutes further affirm this reality. Take a look:

« According to a Gallup survey, only 49% of employees worldwide are
engaged in their jobs and 13% stay actively engaged.

» Poor communication is the top reason for project failure, according
to a survey by the Project Management Institute.

» The quality of direct leadership accounts for over 50% of employee
enagement.

e The teams that regularly receive feedback have 14.9% lower
turnover rates, according to a study by Zippia.

e A study by the Boston Consulting Group found that companies
with diverse management teams have 19% higher revenue due to
innovation.
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Team Management Strategies

Perhaps the single most mark of a high-performing team is
engagement levels in the business. Employee engagement is at
the heart of creating satisfied, productive teams who will stay

loyal to the company.

Additionally, it measures how invested and motivated
employees are in their work; when this enthusiasm level
increases, so does job satisfaction— benefiting both those
employed and the business itself.
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Engagement by employees is not just about consistent check-in
and check-outs or communication.

There are three levels of employee engagement in a business;

« Engagement with their work
« Engagement with their teammates or work colleagues
« Engagement with their immediate leaders/supervisors

How Leaders Drive Engagement in Teams

« Onboarding and training hires

The 2020 Gallup study also shows that 51% of employees are not
engaged with their work. That means engagement assessments
are crucial to the hiring and onboarding process as guided by
leaders.

The effectiveness of selecting and training hires comes to play as
far as engagement levels of the team.

« Leadership style

New leadership and management trends emerge as millennials
rise to senior positions.



Remote work has reshaped the modern workplace, and
managers are responding with compassion - realizing that a
balanced life is essential to fostering employee engagement.

Providing individuals with solid support systems, flexibility, and
understanding, employers can create an environment where
employees feel empowered and energized by their job.

v Transparency

Rumors, assumptions, and grapevine breed distrust in a
company.

Eventually, employees feel less engaged with their work, the
leaders, and the team as they sense an air of mystery.

Slack's 2018 survey reported that 80% of employees want to
know how decisions are made in a company, and the leaders
play a central role in ensuring this.

« Support and empowerment

Figuring ways to provide work support to employees falls
squarely on the leadership.

A business that extends tools and resources that enable
employees to excel, naturally encourages people to be
enthusiastic about their work.
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To effectively manage your team, it's important to understand
the factors that lead to high engagement.

Research shows that employees are most engaged when they
feel valued, have opportunities for growth and development,

and have a strong sense of purpose and connection to the
mission.

By focusing on these factors, you can create a culture of

engagement that drives productivity, innovation, and long-term
success.

Tips on How to Drive Engagement in Team

e d
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A positive work environment is essential for building strong,
engaged teams.

Ask your team for improvements they would want to see in the
office that would boost productivity.

Beyond ambiance, the environment also comprises an
emotional and psychological atmosphere and experiences in a
place.

As we will discuss later, creating a culture of respect, trust, and
transparency, providing opportunities for social connection, and
promoting work-life balance form a positive environment.

In the modern workplace, providing flexibility at work, such as
hybrid or work-from-home options, where possible, is a bonus.

Set clear goals and expectations. Clear goals and expectations
help to align team members and ensure everyone is working
towards the objectives in their roles and teams.

Start with SMART goals, defining expectations for roles and
responsibilities, and providing regular updates and feedback.
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But this also goes beyond job descriptions and departmental
goals.

Direction for employees comes from a business with well-
defined mission, core values, culture code and value proposition.

When employees understand what the business stands for, they
find their purpose and role within that vision.

Are you starting a new venture? for
intentional business startup training and access our templates,
SOPs, and CRM.

The moment talking ceases, relationships die. This is as true in
personal life and work.

Successful team management is highly dependent on effective
communication. It builds on being clear and concise, actively
listening, and promoting open dialogue and feedback.

Team work revolves on communication- Think task
assighments, follow-ups, meetings, reporting, sales, customer
service and all other business operations employees engage in.

So, set up a simple but functional communication channel for
internal communication.
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If you don't have one already, this is your first and crucial setup
for managing teams, whether in a physical location or with a
remote one.

What you need for effective communication

« Up-to-date and efficient communication channels for the specific
occasions

e Processes for relaying information
o Established roles and responsibilities that define who

communicates what
« Communication systems and frequency



® Provide Constructive Feedback

Encourage sharing pain points in business. When team
members bring pain points, they open up opportunities to fix
issues rather than sitting on them until they leave out of
frustration.

Regular feedback helps to promote growth and development
among team members.

® Diversity and Inclusion Beyond on Paper

A business must go beyond simply hiring diverse talent or
having diversity as a clause in the policies to foster employee
engagement.

Instead, strive to implement inclusivity initiatives reflected in
policies and employee interactions.

A truly diverse team means everyone is different, but they fit and
are accepted. Here are practical tips for diversity, inclusion at
work.

® Promote a Culture of Collaboration and Innovation

Collaboration and innovation are essential for driving business
success.


https://www.tonikabruce.com/why-building-a-work-culture-of-inclusion-diversity-and-belonging-is-essential-today/
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It involves fostering a culture of creativity and experimentation,
encouraging team members to share ideas and perspectives,
and recognizing and rewarding innovation.

Actionable Steps for Building a Powerhouse Team

Actionable Steps for
Building a Powerhouse Team

Conduct a team Set clear goals Develop strong Provide regular Foster a culture of
assessment to and expectations communication feedback to collaboration and
identify strengths, for each team skills by practicing team members, poouation
weaknesses, and member and active listening, both positive Sncauraging (dea

= ' : being clear and . sharing, recognizing
opportunities for align these with g and constructive, and rewarding
growth. the overall concise, and and focus on innovation,

business p_romOting open solutions rather and providing
objectives. Shceogue opportunities for

than problems.
experimentation.
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1. Conduct a team assessment to identify strengths, weaknesses, and

opportunities for growth.

2. Set clear goals and expectations for each team member and align
these with the overall business objectives.

3. Develop strong communication skills by practicing active listening,
being clear and concise, and promoting open dialogue.

4. Provide regular feedback to team members, both positive and
constructive, and focus on solutions rather than problems.

5. Foster a culture of collaboration and innovation by encouraging
idea sharing, recognizing and rewarding innovation, and providing
opportunities for experimentation.

Insights

Effective team management is an ongoing process that requires
continuous assessment, feedback, and improvement.

With these elements in mind, you can build engaged, high-
performing teams that drive business success.
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The Best Practices of Team Management

The 5-point checklist
for team management
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Effective communication is key in any team management
strategy. It's essential to have clear and open communication
channels that everyone on the team can use to communicate
important information, updates, and feedback.

Communication tools teams can use include email, instant
messaging, video conferencing, project management software,
and even social media platforms.
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However, it is crucial to identify which tools are most effective for
your team and ensure everyone is comfortable using them.

Encourage your team members to communicate frequently and
openly, and set clear expectations for communication within the
team.

You might consider creating a communication policy that
outlines when and how team members should communicate
with each other.

Foster a Positive Work Environment

Creating a positive work environment is another essential
element of effective team management.

When team members feel valued and supported, they are more
motivated to work collaboratively and productively.

Encourage your team members to take breaks, prioritize work-
life balance, and celebrate their achievements.

It's also crucial to address any negative behaviors or conflicts
within the team quickly and effectively.

Consider implementing team-building activities or training
programs to build trust and collaboration among team
members.



You might also consider creating a culture of recognition, where
team members are regularly acknowledged and rewarded for
their hard work.

Continuously Evaluate and Adapt

Effective team management is an ongoing process. As your
team grows and evolves, it's essential to evaluate and adapt
your management strategies continuously.

Regularly check in with your team members to gather feedback
on what's working and what is not.

Use this feedback to adjust your team management strategies
and ensure you are meeting the needs of your team.

Keep an eye on industry trends and best practices in team
management and be open to adopting new strategies or tools
that can help improve team performance and productivity.

Provide positive and constructive feedback, being specific and
actionable, and focusing on solutions rather than problem:s.

Managing Workplace Collaboration

A productive workplace culture is a result of positive practices
integrated into the operations of a business.
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These are from values to performance expectations whenever a
new hire joins your team.

« Document objectives of every role that guide employee
performance

« Create your unique diversity initiatives

» Develop a round table experience where every opinion is valued.

« Make available opportunities for everyone to know each other

 Encourage transparency from the leaders down to the teams

e Prioritize respect

» Establish a strict zero tolerance policy- creating a safe environment
with guidelines on non-tolerable behavior such as sexual
harassment.

Perks, benefits, and recognition seem like unrelated aspects of
daily work and team engagement, but they can be meaningful
motivators of employee engagement.

In 2021, almost two third of employees decided whether to leave
or stay in their organization based on the benefit schemes.

Recognition and rewards for efforts show appreciation and they
help employees invest in a business because they can establish
work-life balance and plan their financial future.
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Do you have a recognition and reward system?

Best practices for building a recognition program:

« When tight on budget, conduct an employee survey to see what
they want so you can prioritize.

» Define the recognition criteria and objectives.

» Create employee personas based on the typical work in each role
that guide why, when, and how each earns recognition.

« Establish measurement plans such as targets for each KPIl and
how to support the people based on results.
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# Final Tip
Effective team management is critical to the success of any
business or organization.

By implementing these key strategies, you can create a high-
performing team that is collaborative, productive, and engaged.

Remember, effective team management is an ongoing process,
so it is essential to continuously evaluate and adapt your
strategies to meet the needs of your team.

With the right tools, communication, and leadership, you will
have a motivated, engaged, and committed team to achieve
your business goals.

Grab the ultimate Leadership Kit here

The Podcast Series on Team Management:
Episode 1
Episode 2

Subscribe here to listen to more episodes related to this topic


https://www.tonikabruce.com/freebies/
https://www.podbean.com/ew/pb-u7hj7-13dc03b
https://taglineminipod.podbean.com/
https://www.podbean.com/ew/pb-pu9hv-13d2ab6

Meet Tonika Bruce

Tonika Bruce, #1 Best-selling author, is a
well-sought-after coach, registered
nurse, and passionate leader. Her main
aim is to help people.

Many have referred to her as a change
agent and serial entrepreneur with
more than 20 years of experience in
impact leadership, building businesses
and teams, and mentorship.

She is devoted to educating and « .-_ﬁm
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fulfillment, and prosperity. By imparting™. i g e
life-changing wisdom, insights, and
principles, she helps people find success
in their personal and professional life.

She is a firm believer in excellence,
commitment, vision, and hard work.
She aims to challenge, inspire, motivate,
and empower you to reach your wildest
dreams and goals.
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